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Summary Statistics 

 182 children were adopted in 2014/15, 25.5% more than in 2013/14 (145). 

 On 31 March 2015, 78 children were placed for adoption but not yet adopted. 

 143 children were placed with an adoptive family in 2014/15, 15.9% less than in 

2013/14 (170). 

 9 children were placed with adopters from other local authorities, including 1 

child with a consortium adopter; and 3 were placed with voluntary adoption 

agency adopters. A further 17 children were placed with foster carers, 1 with a 

relative, 1 under Foster2Adopt and 7 with repeat adopters. 4 more children could 

have been placed if the legal appeal decisions had been made in a timely manner. 

 79 children were granted a Placement Order in 2014/15, a 51.8% decrease on 

the number of Placement Orders granted in 2013/14 (164). 

 We are still actively family finding for 2 children who were waiting to be placed at 

the end of March. Both children are White, have complex disabilities and were 

born in 2013. 

 An Adoption Activity Day was held on 29 September 2014, with 19 children 

featured. 14 children had an expression of interest raised from the day and 8 were 

matched as a result, including 3 sibling groups of 2 children. 4 of these have 

since been placed with their matched adopters. 

 34 children’s plans were changed from adoption in 2014/15: 10 to permanent 

foster care, 8 have returned to birth family, 6 to SGO, 5 under Supervision Orders, 

3 sent home under Care Orders and 2 to rehabilitation with birth parent. 

 The Agency Decision Maker agreed the plan for adoption for 93 children in 

2014/15, 48% lower than last year (179). For one child the plan had to be agreed 

twice as they were initially relinquished but the birth father later withdrew his 

consent. 

 On 31 March 2015, 30 children were in care proceedings with an agency decision 

for adoption but had no Placement Order.  

 



1 Introduction 

This is an annual report that sets out a detailed analysis of the performance of the 

Council in relation to children’s adoption journeys between 1 April 2014 and 31 

March 2015. A report detailing the Council’s performance in relation to the adopters’ 

journey is attached separately. 

This report contains performance data and achievements, with the data used in this 

report sourced from information provided by the Management Information Unit (MIU), 

the Legal Team, Panel Team and from tracking meetings and performance surgeries.  

This report contains the following information on the children: 

 Timescale analysis  

 Children adopted from 1 April 2011 to 31 March 2015 (MIU validated) 

 Children currently placed for adoption, who are not yet adopted 

 Children placed for adoption from 1 April 2011 to 30 March 2015 (MIU 

validated) 

 Children Matched with a family 

 Placement Orders granted from 1 April 2011 to 30 March 2015 (MIU 

validated) 

 Children waiting at the end of March 2015: timescales, ethnicity, sibling 

status, age profile, developmental and health needs 

 Children with a plan that has changed between 1 April 2014 to 31 March 

2015 

 Children in court proceedings with a Plan for Adoption 

2 Child’s adoption journey 

 Children adopted 2.1

Between 1 April 2014 and 31 March 2015 182 children were adopted in Kent 

County Council, which is 25.5% higher than in 2013/14 (145). 5 of these children 

had a recorded disability according to data provided by MIU from Liberi. 



Figure 1 shows the number of children adopted by month and Figure 2 for the 

number of children adopted by district and within 6 months of placement. 

Figure 1 

 

Figure 2 

 

N=182 

15% (28) of the children adopted were aged 5 and over, compared with 13% of the 

children adopted between 1 April and 31 December 2014 in England1. 

                                        
1 As reported by the Adoption Leadership Board https://www.gov.uk/government/publications/adoption-

leadership-board-quarterly-data-reports 
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7% (12) of the children were BME, compared with 15% nationally; 3% were disabled 

the same as the national proportion; and 34% were part of a sibling group, again the 

same as the national proportion1. 

The children not yet adopted continue to be tracked through a number of 

mechanisms – monthly supervision, performance surgeries and joint tracking 

meetings; and by reviewing officers. A timescales analysis indicates that the robust 

performance monitoring continues to impact on the overall timescales: of the 182 

children adopted between 1 April 2014 and 31 March 2015 41.8% were adopted 

within 6 months of the adoptive placement, compared to 37.2% in 2013/14, 30.4% 

in 2012/13 and 18.6% in 2011/12. Figure 3 shows the average time by district from 

placement to AO for AOs granted this financial year. 

Figure 3 

 

Our analysis indicates that it is taking an average of three months for an adoption 

order to be granted after an application is submitted. The longest case this year took 

297 days, with the case ending up in the High Court. The shortest took 32 days.  The 

courts are now also allowing a further three weeks before sealing the orders to give 

birth parents the chance to appeal in some cases. 
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 Children currently placed for adoption, not yet adopted 2.2

On 31 March 2015, 79 children were placed with an adoptive family but not yet 

adopted. 52 of these children had been in placement for less than 6 months; 

applications for Adoption Orders have been submitted to court for 27 children. See 

Figure 4 for number of children currently placed for adoption, by district and time 

since placement. 

Figure 4 

  

21 (26.6%) had been waiting 1 month or less since placement, 22 (27.8%) had 

been waiting 2-4 months, 9 (11.4%) had been waiting for 4-6 months, 23 (29.1%) 

were waiting 6-12 months; and 4 children (5.1%) had been placed for more than one 

year, with the application submitted for 1 of these children. 

 Children placed for adoption 2.3

Between 1 April 2014 and 31 March 2015 143 children were placed with an 

adoptive family, 15.9% less than in 2013/14 (170). The fall is due to a reduction in 

the number of children granted a placement order this year. Figure 5 shows the 

number of children placed for adoption by district, Figure 6 gives a breakdown by age 

when placed and Figure 7 shows the split of placement types for children not placed 

with a first-time adopter. 
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Figure 5 

 

N=143 

Figure 6 

 

N=143 
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Figure 7 

 

90 children were placed on their own and 53 children were placed with siblings – 47 

children in sibling groups of two (one child was placed with a sibling who had been 

placed in 2013/14) and 6 children in 2 sibling groups of 3. 5 of the children had a 

recorded disability according to data provided by MIU from Liberi. 

Children who meet one or more of the following criteria are considered as harder to 

place: 

- Children who have been waiting for 18 months or more at the time of 

placement 

- Children who are aged five or over at the time of placement  

- Children who are in a sibling group of two or more and placed as siblings at the 

time of placement  

- Children who are from a BME background  

- Children who are disabled 

83 of the 143 (58%) children placed fell into one of these categories, demonstrating 

the challenge that the Service has faced in finding adoptive families. 
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 Matches 2.4

In 2014/15, 145 children were matched with an adoptive family, including 23 

sibling groups of 2 and 2 sets of 3 siblings. This is 15.7% lower than in 2013/14 

(172). Figure 8 shows the number of children matched each month. 

Figure 8 

 

This includes three children who have not been placed due to challenges to the 

placement orders. A further two children would have been matched but for one the 

ADM deferred their decision in line with legal advice (due to a legal appeal) and the 

other child has not been presented to panel as a result of a legal challenge to the PO. 

 Placement and match breakdowns 2.5

A placement of two siblings, who had been placed this year, broke down this year and 

the birth parents are currently being assessed. Another placement of two siblings, 

placed in 2013/14, as broke down this year and the plan for them is now permanent 

fostering. 

 Placement Orders 2.6

Between 1 April 2014 and 31 March 2015, 79 Placement Orders were granted to 

children in Kent. This is 51.8% lower than in 2013/14 (164), a fall that mirrors the 

situation nationally – figures recently published by the Adoption Leadership Board 
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show a 49% fall in placement orders from the first quarter of 2014/15 (760) 

compared with the first quarter of 2013/14 (1500). Figure 9 shows the number of 

Placement Orders granted each month since 1 April 2012 and Figure 10 shows the 

number of children granted Placement Orders this year by district. 

Figure 9 

 

Figure 10 

 

Maidstone had a higher number of POs granted this year (16) than last year (10), the 

only district to see an increase. 
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65.8% (52) of the children granted Placement Orders were one or under when they 

were granted a Placement Order a higher proportion than in previous years; 25.3% 

(20) were aged between 2 and 4; and 8.9% (7) were aged 5 or over. Figure 11 shows 

the change in the distribution of ages since 2012/13 while Figure 12 shows the 

numbers of children by their age when the PO was granted. 

Figure 11 

 

Figure 12  
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Of the 79 children granted a Placement Order (PO), 91.1% were White (70 White 

British; 2 children from other White backgrounds). The remaining 8.9% were of 

mixed ethnic backgrounds (4 mixed White / Black Caribbean and 2 of other mixed 

background). 3 children had a recorded disability. 

The average time to secure these 79 POs from when the children entered care was 7 

months, which has meant these children have a higher chance of spending less than 

14 months in care before moving in with an adoptive family. Only three districts took 

longer than 9 months on average to secure a PO: 

- Adoption & SG had one child who was originally relinquished but a birth parent 

later withdrew their consent so the PO had to be applied for – it was granted 

10.5 months after the child was taken into care; 

- Disability WK had one child who was granted a PO 20 months after entering 

care – the court originally only granted a care order and legal advice had to be 

sought as the birth family would only agree to the PO if the child’s foster 

carers adopted the child; 

- Dartford’s average was nearly 11 months as a result of one child for whom the 

ADM BI decision was made 16 months after they were taken into care – the 

PO was granted within a month of the BI decision. 

 Children waiting for adoptive placements 2.7

On 31 March 2015, 32 children in Kent County Council’s care were waiting to be 

placed with an adoptive family2. Children ‘waiting’ includes children who are going 

through the process of being matched or are ‘linked’ with a family. 

Of these 32 children, active family finding is still ongoing for 2 (6.3%), while 17 

have been placed, 1 has had matches approved and 3 have matches that will be 

presented to panel. For 2 siblings family finding is on hold as they are in a 

therapeutic foster care placement and another 2 siblings were in an adoptive 

placement that broke down this year and the birth parents have been assessed 

                                        
2 This figure includes children with a Placement Order and a Plan for Adoption, or parallel plan where 

one of the plans is adoption. The figure also includes relinquished children with an Agency Decision 

for Adoption. 



positively so the children will be returning home. For 7 children the plan has now 

changed from adoption. 

For the 2 children with active family finding: 

 both are boys, White British and being placed as single children 

 Both have disabilities and complex health issues 

 Both were born in 2013 

 1 had a PO granted in January 2015, the other in October 2013. For the 

latter, there is difficulty in finding a family as they have various disabilities, 

developmental delay and health issues and their foster carer is considering 

adopting them. 

 Adoption activity days 2.8

Adoption Activity Days are child-themed events where approved adopters and 

adopters in the assessment process who have an identified panel date have the 

opportunity to directly meet a range of children waiting to be adopted in a prepared, 

supported, safe and fun environment. It is an innovative method of family finding 

with an opportunity for families to respond directly to children and make a personal 

connection with them. 

Kent held its second Adoption Activity Day (AAD) on 29 September 2014. 19 

children and 27 prospective adoptive families attended, including 5 from other 

agencies. 14 children (73.7%) had an expression of interest raised on the day (9 

girls, 5 boys; 4 sibling groups of 2 children) and 8 (42.1%) were matched as a result, 

including 3 sibling groups of 2 children. This considerably exceeds the average 

number of matches made the first five pilot Adoption Activity Days (19%). We are 

currently organising an Activity Day specifically for children with disabilities for later 

this year. 

Of the children matched as a result of the AAD: 



 A sibling group made up of 2 White British girls aged 5 and 2, with one child 

having an unconfirmed health issue. Their POs were granted in June 2013 and 

they were placed in January 2015; 

 1 is a single White British boy aged 3 with confirmed developmental delay and 

health issues whose PO was granted in November 2011, and he was placed in 

February 2015;  

 1 child is a White and Black Carribean boy aged 4 whose PO was granted in 

April 2014, and he was placed in December 2014; 

 One sibling group is made up of two White British girls aged 8 and 6 whose 

POs were granted in November 2013. The match was not progressed as the 

plan for these girls subsequently changed to permanent fostering; 

 One sibling group is made of two White British twin boys, both with 

attachment difficulties, who are aged 5. Their foster carers were assessed after 

they realised at the AAD that they did not want the boys to live with anyone 

else and the children were placed for adoption in February 2015. 

 Early Family Finding 2.9

We are now undertaking more early family finding for children who are expected to be 

granted a placement order. There are limits to what we can do legally in terms of 

family finding – for example a child should be referred to the Adoption Register as 

soon as possible and no later than 3 months from the Best Interest decision, so long 

as there is an interim care order in place and the court has given its permission. We 

are now actively identifying children for whom we should be seeking court’s 

permission to share information with prospective adopters at the earliest opportunity. 

This approach has been agreed with the judiciary and means we can finalise a match 

as soon as possible after the placement order is granted. We are now visiting 

prospective adopters as soon as possible after the best interest decision, to share non-

identifying information of children waiting, except where we have permission from the 

court. 

We have set up weekly linking meetings overseen by management, who review all 

children waiting with an ADM best interest decision and identify all the suitable 

approved adopters.  This list is sent to the family finding social worker, who will 



review the adopters’ PARs in detail to identify up to two households for the child’s 

social worker to consider for the match.  This process is tracked weekly and 

everything is done to ensure links are identified for children prior to POs being 

granted.  This process also identifies if early family finding permission is needed and 

if the child will need to be profiled nationally. 

As of 31 March 2015 we had 46 children in early family finding, 17 of whom have an 

Agency Decision for adoption but no placement order yet. Figure 13 shows the 

distribution of these children by age. 

Figure 13  

 

24 of the children are boys, 21 are girls. All are single children. 40 were White 

British, 4 of other White ethnicities; 1 was White and Black African; and 1 was of 

other mixed ethnicity. 9 are due to have a final hearing before the end of June. 

 Children with a plan that has changed 2.10

Between 1 April 2014 and 31 March 2015, 34 children’s plans were changed from 

adoption, 10 to permanent foster care, 8 have returned to birth family, 6 to SGO, 5 

under Supervision Orders, 3 sent home under Care Orders and 2 to rehabilitation with 

birth parent. 
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   Revocation of Placement Orders 2.11

Revocations are now tracked at the jointly tracking meeting between child care and 

adoption. MIU have now started reporting on revocations of placement orders – as of 

8 August 2015, 21 POs need to be revoked. 

 Children in care proceedings with an Agency Decision for adoption 2.12

17 children were in the Court process on 31 March 2015, where the Agency Decision 

Maker had agreed a plan for adoption but a Placement Order had not yet been 

granted.  

13 had been waiting less than two months since the ADM best interest decision, 2 

children had been waiting 2 to 4 months, and 2 for more than 6 months. 

Of the 2 children waiting 6 months and over: 

 One child has a Care Order but no Placement Order.  

 One child does not have a Final Hearing date as a sibling has been born and 

the plan is being reviewed. 

 Children who had an Agency Decision for adoption 2.13

93 children had an Agency Decision for adoption plan agreed between 1 April 2014 

and 31 March 2015. This is 48% lower than in the same period in 2013/14 (179). 

This is similar to the national picture, where there was a fall of 46.4% between the 

first quarter of 2013/14 and the first quarter of 2014/15. Figure 14 shows the 

number of adoption plans approved each month. 



Figure 14 

 

Figure 15 shows the split of ADM decisions for adoption by district and the number of 

decisions that were made within 6 months of entering care (BLA), as per the national 

minimum standard. 

Figure 15 

 

N=93 

Of the 93 children with an Agency Decision for adoption plan agreed: 
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 83 (90.3%) were white (80 White British, 1 White Other) and 9 (9.7%) were 

of Black and Minority Ethnic (BME) backgrounds (3 mixed White and Black 

Caribbean, 2 Black African, 2 mixed White and Black African, and 2 of ‘Other’ 

mixed background); 

 There were 8 sibling groups of two children; 

 57 were boys, 36 were girls; 

 69 were aged one and under, 18 were aged two to four, and 6 were aged five 

and over. Figure 23 shows that the distribution of children across these age 

ranges has moved significantly towards younger children over the past three 

years. 

Figure 16 

 

 Non-agency 2.14

In 2014/15 there were 34 children adopted via non-agency with 30 families and 11 

children granted SGOs with 6 families under private proceedings. 

 Post Adoption Order support 2.15

As at the end of July the adoption support team had 1581 children adopted by 1127 

families registered with them, including 256 non-Kent children with 193 families. 

The team provides a timely service through an information and advice line which can 

be accessed by professionals and adopters. Where the initial information indicates 
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there is a role for the team this is considered by the team manager and clinical lead 

and the case is allocated to the clinician/social worker who is best placed to support 

the family. In 2014/15 the adoption support team received 267 families requesting 

assessment, leading to 133 families receiving support (132 received this directly 

from Kent, 1 family were provided support via an adoption support agency). Of these 

133 families: 

- 15 children were aged between 0 and 4 years old  

- 35 children were aged between 5 and 8 years old  

- 40 children were aged between 9 and 12 years old  

- 43 children were aged 13 and over  

- 118 children were White, 15 were from black or minority ethnic background 

- the majority of cases were due to requests for therapeutic support 

There were 6 adoption breakdowns in 2014/15 - all children were aged between 11 

and 17 and had been with their adoptive families for at least 10 years. 

3 Timescale analysis 

The child’s journey has a number of milestones that we can track and the timescales 

between these milestones is analysed to determine where there are delays. The six 

milestones are: 

 Child entering care (BLA) 

 Plan for adoption agreed (ADM BI) 

 Placement Order granted (PO) 

 Match agreed by ADM (Match) 

 Child placed with adoptive family (Placement) 

 Child adopted (AO) 

There are four key measures that we track: 

1. Time from entering care to the Agency approval of an adoption plan (NMS 

target is 6 months). This takes into account the adoption plan being agreed by 

the second looked after statutory review. 



2. Time from the Agency approval of an adoption to an adoption panel 

considering a match with an adoptive family (NMS target is 6 months) 

3. Time from entering care to moving in with an adoptive family (adoption 

scorecard target is 14 months) 

4. Time from the LA receiving court authority to place a child for adoption (PO) to 

the approval of a match with an adoptive family (adoption scorecard target is 4 

months) 

Time from entering care to the Agency approval of an adoption plan 

The approvals of an adoption plan were made an average of 5 months after a child 

entered care, better than the six-month timescale set out in the NMS. This is a 

significant improvement compared with performance in 2013/14 (6.5 months) and 

2012/13 (11.7 months). 73.6% of decisions were made within six months of the 

child being taken into care, compared with 58.7% in 2013/14 and 20.5% in 

2012/13. The national average in 2013/14 was 9 months3 – data for 2014/15 is not 

yet available 

Time from the Agency approval of an adoption to an adoption panel considering a 

match with an adoptive family 

40.7% of matches this year met this timescale, compared with 35.3% in 2013/14 

and 37.1% in 2012/13, so performance has continued to improve but needs to 

improve further. However it should be noted that it is dependent on Placement Orders 

being granted in a timely manner by the courts – 40 of the 86 matches in 2014/15 

presented to panel more than 6 months after the best interest decision had to wait 

more than 2 months for the PO to be granted. 

Time from entering care to moving in with an adoptive family 

The average time that children adopted in 2014/15 waited to be placed was 17.5 

months from entering care. This has improved from 21.4 months in 2013/14 and 

23.6 months in 2012/13. This is still above the target of 14 months but better than 

the national average for children adopted between 1 April and 31 December 2014 (as 

per ALB data published on 25 June 2015) of 17.6 months. 

                                        
3 DfE SFR36/2014 



Time from the LA receiving court authority to place a child for adoption (PO) to the 

approval of a match with an adoptive family 

Our annual performance against this measure, based on children adopted, has been 

improving, from 8 months in 2012/13 to 7.4 months in 2013/14 and 6.8 months in 

2014/15. This is still above the 4-month target but better than the national average 

for children adopted between 1 April and 31 December 2014 (as per ALB data 

published on 25 June 2015) of 7.7 months. 

4 Conclusion: 

As can see from the report considerable improvements have been made resulting in 

high numbers of children being placed. Our absolute priority will continue to further 

improve timeliness for children for whom adoption is the plan. 

Yashi Shah, Interim Head of Adoption Service 

Kevin Yong, Coram, Head of Consultancy 

14th of August 2015 

 


